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S/N Subcontractor’s Name 
Date 

Assessed 

Performance 
Assessment 

* 
Demerit 
Points 

** 
Total Points 

Performance 
Rating 

Other Remarks on 
Performance of 
Subcontractor 

Assessed 
By 

Approved 
By 

A B C D E F G 

1               

2               

3               

4               

5               

6               

Assessment Criteria: Points:  Performance Rating:   

A) Response to Safety Instructions 
B) Planning/Coordination 
C) Housekeeping 
D) Compliance of Safety Rules & Regulations  
E) Adequate Supervision Provided 
F) Number of Incident 
G) Number of Accident 
 

(1) Excellent 
(2) Good  
(3) Fair 
(4) Poor 
 
 
** Non-reportable incident 
** Non-reportable accident 
** MOM reportable accident 
** Fatal accident 

: 5 points 
: 4 points 
: 3 points 
: 1 point 
 
 
: -1 point per case 
: -2 points per case 
: -3 points per case 
: -5 points per case 
 

Excellent : 21 points and above 

Good : 16 to 20 points 

Fair : 6 to 15 points 

Poor : 5 points or less 

 


